
ID Task Name Duration Start Finish

1  PA/ED PROCESS (32 months) 0 days Fri 10/1/21 Fri 10/1/21

2 Alameda CTC Execute Agreement 0 days Fri 10/1/21 Fri 10/1/21

3 TASK 2: PUBLIC OUTREACH / 
ALTERNATIVES DEVELOPMENT

142 days Fri 10/1/21 Mon 4/18/22

4 Data Collection and Review 30 days Fri 10/1/21 Thu 11/11/21

5 Caltrans Access Encroachment Permit 30 days Fri 10/8/21 Thu 11/18/21

6 Alternatives Development 75 days Fri 10/8/21 Thu 1/20/22

7 Prepare Preliminary Base Mapping 10 days Fri 10/8/21 Thu 10/21/21

8 PID Alternative Design Refinements 30 days Fri 10/22/21 Thu 12/2/21

9 Submit Preliminary Design Drawings 0 days Thu 12/2/21 Thu 12/2/21

10 PDT Review Prelim Design Drawings 10 days Fri 12/3/21 Thu 12/16/21

11 Alternatives Workshop #1 0 days Thu 12/16/21 Thu 12/16/21

12 Prepare Alternatives Development Decision Document 15 days Fri 12/10/21 Thu 12/30/21

13 PDT Review Alts. Development Decision Document 10 days Fri 12/31/21 Thu 1/13/22

14 Alternatives Workshop #2 0 days Thu 1/13/22 Thu 1/13/22

15 Identify Preliminary PA&ED Alternatives 5 days Fri 1/14/22 Thu 1/20/22

16 Environmental Scoping Coordination 30 days Fri 12/24/21 Thu 2/3/22

17 Caltrans Scoping Coordination Meeting 0 days Thu 12/30/21 Thu 12/30/21

18 Prepare Environmental Scoping Memo 10 days Fri 12/24/21 Thu 1/6/22

19 Submit Environmental Scoping Memo 0 days Thu 1/6/22 Thu 1/6/22

20 Caltrans Accept Environmental Scoping Memo 20 days Fri 1/7/22 Thu 2/3/22

21 Public Outreach 55 days Fri 10/8/21 Thu 12/23/21

22 Prepare Public Outreach Strategy 10 days Fri 10/8/21 Thu 10/21/21

23 Submit Public Outreach Strategy 0 days Thu 10/21/21 Thu 10/21/21

24 Ala CTC Accept Public Outreach Strategy 15 days Fri 10/22/21 Thu 11/11/21

25 Community Workshops 5 days Fri 12/17/21 Thu 12/23/21

26 Notice of Preparation 112 days Fri 11/12/21 Mon 4/18/22

27 Prepare Mailing List 40 days Fri 11/12/21 Thu 1/6/22

28 Prepare Notice of Preparation (NOP) 5 days Fri 2/4/22 Thu 2/10/22

29 Submit NOP 0 days Thu 2/10/22 Thu 2/10/22

30 Agency Review NOP 20 days Fri 2/11/22 Thu 3/10/22
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ID Task Name Duration Start Finish

31 CT Accept NOP 5 days Fri 3/11/22 Thu 3/17/22

32 Circulate NOP (30 cal. days) 22 days Fri 3/18/22 Mon 4/18/22

33 Public Scoping Meeting 0 days Tue 4/5/22 Tue 4/5/22

34 Scoping Meeting Summary Report 10 days Tue 4/5/22 Mon 4/18/22

35 Project Description/Purpose and Need 55 days Fri 11/19/21 Thu 2/3/22

36 Establish Study Limits 10 days Fri 1/21/22 Thu 2/3/22

37 Update Purpose & Need Statement 10 days Fri 11/19/21 Thu 12/2/21

38 Submit Draft P&N Statement 0 days Thu 12/2/21 Thu 12/2/21

39 Caltrans Accept Draft P&N 0 days Thu 1/20/22 Thu 1/20/22

40 Prepare Detailed Project Description 10 days Fri 1/21/22 Thu 2/3/22

41 Submit Detailed Project Description 0 days Thu 2/3/22 Thu 2/3/22

42 TASK 3: TRAFFIC STUDIES 285 days Fri 10/15/21 Thu 11/17/22

43 Prepare Traffic Study Scoping Memo 5 days Fri 10/15/21 Thu 10/21/21

44 Submit Traffi Study Scoping Memo 0 days Thu 10/21/21 Thu 10/21/21

45 Caltrans Accept Traffic Study Scoping Memo 0 days Thu 11/11/21 Thu 11/11/21

46 Prepare Draft Data Collection Survey Memo 2 days Fri 11/5/21 Mon 11/8/21

47 Submit Draft DCS Memo 0 days Mon 11/8/21 Mon 11/8/21

48 Caltrans Accept DCS Memo 15 days Tue 11/9/21 Mon 11/29/21

49 Conduct Traffic Data Survey 15 days Fri 12/31/21 Thu 1/20/22

50 Complete Traffic Data Survey 0 days Thu 1/20/22 Thu 1/20/22

51 Process Traffic Data 10 days Fri 1/21/22 Thu 2/3/22

52 Obtain ACTC Traffic Model 0 days Mon 12/13/21 Mon 12/13/21

53 Develop Base/Forecast Traffic Model 15 days Fri 2/4/22 Thu 2/24/22

54 Validate Demand Model 10 days Fri 2/25/22 Thu 3/10/22

55 Prepare Forecasting Model Validation Memo 10 days Fri 3/11/22 Thu 3/24/22

56 Submit Model Validation Memo 0 days Thu 3/24/22 Thu 3/24/22

57 Caltrans Review Model Validation Memo 15 days Fri 3/25/22 Thu 4/14/22

58 Caltrans Accept Model 0 days Thu 5/5/22 Thu 5/5/22

59 Prepare Existing Conditions Analysis (ECA) 20 days Fri 4/15/22 Thu 5/12/22

60 Submit ECA 0 days Thu 5/12/22 Thu 5/12/22

61 Caltrans Review ECA 15 days Fri 5/13/22 Thu 6/2/22

62 Caltrans Accept ECA 15 days Fri 6/3/22 Thu 6/23/22

63 Prepare Build Traffic Forecasts 15 days Fri 5/13/22 Thu 6/2/22

64 Submit Build Traffic Forecasts 0 days Thu 6/2/22 Thu 6/2/22
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65 Caltrans Accept Build Traffic Forecasts 15 days Fri 6/3/22 Thu 6/23/22

66 Prepare Traffic Operations Analysis 30 days Fri 6/24/22 Thu 8/4/22

67 Prepare Draft TOAR 20 days Fri 8/5/22 Thu 9/1/22

68 Submit Draft TOAR 0 days Thu 9/1/22 Thu 9/1/22

69 Caltrans Review Draft TOAR 20 days Fri 9/2/22 Thu 9/29/22

70 Update Draft TOAR 15 days Fri 9/30/22 Thu 10/20/22

71 Submit Final TOAR 0 days Thu 10/20/22 Thu 10/20/22

72 Caltrans Accept Final TOAR 20 days Fri 10/21/22 Thu 11/17/22

73 TASK 4: DRAFT PROJECT REPORT 
DEVELOPMENT

507 days Fri 10/8/21 Mon 9/18/23

74 Prepare Aerial Mapping 121 days Fri 10/8/21 Fri 3/25/22

75 Obtain Monument Data 5 days Fri 10/8/21 Thu 10/14/21

76 Develop Mapping Plan /  Gather Data 5 days Fri 10/8/21 Thu 10/14/21

77 Submit Part A package 0 days Thu 10/14/21 Thu 10/14/21

78 Caltrans Approve Part A 15 days Fri 10/15/21 Thu 11/4/21

79 Set Air Photo Controls 5 days Fri 11/5/21 Thu 11/11/21

80 GPS Survey/Recover Monuments 15 days Fri 11/12/21 Thu 12/2/21

81 Reset Air Photo Controls 5 days Mon 11/29/21 Fri 12/3/21

82 Aerial Flight/Develop Photos 5 days Wed 11/17/21 Tue 11/23/21

83 Reduce Data 10 days Mon 12/6/21 Fri 12/17/21

84 Prepare Survey Control Report 15 days Mon 12/20/21 Fri 1/7/22

85 Aerial Triangulation 5 days Mon 12/20/21 Fri 12/24/21

86 Submit Part B package 0 days Fri 1/7/22 Fri 1/7/22

87 Caltrans Approve Part B1 0 days Fri 1/28/22 Fri 1/28/22

88 Caltrans Approve Part B2 0 days Fri 1/7/22 Fri 1/7/22

89 Prepare Mapping 40 days Mon 1/10/22 Fri 3/4/22

90 Complete Mapping 0 days Fri 3/4/22 Fri 3/4/22

91 Submit Part C package 0 days Fri 3/4/22 Fri 3/4/22

92 Caltrans Approve Part C 0 days Fri 3/25/22 Fri 3/25/22

93 Geometric Design 193 days Mon 3/7/22 Wed 11/30/22

94 Update Geometric Design 30 days Mon 3/7/22 Fri 4/15/22

95 Submit Geometric Design to CT 0 days Fri 4/15/22 Fri 4/15/22

96 Caltrans Design Coordinator Meeting 0 days Fri 4/29/22 Fri 4/29/22

97 Prepare Draft Design Standards Decision Document (DSDD) 30 days Mon 5/2/22 Fri 6/10/22

9/1

10/20

10/14

1/7

1/28

1/7

3/4

3/4

3/25

4/15

4/29

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul A
2022 2023 2024

SR 262 (MISSION BLVD) CROSS CONNECTOR PROJECT 
 PRELIMINARY CPM SCHEDULE (PA/ED)

PROPOSAL

Prepared by:  WMH Corporation  Printed Wed 4/21/21



ID Task Name Duration Start Finish

98 Submit Draft DSDD 0 days Fri 6/10/22 Fri 6/10/22

99 Caltrans Review Draft DSDD 20 days Mon 6/13/22 Fri 7/8/22

100 Prepare Final Draft DSDD 43 days Mon 7/11/22 Wed 9/7/22

101 Submit Final Draft DSDD 0 days Wed 9/7/22 Wed 9/7/22

102 CT Review Final Draft DSDD 20 days Thu 9/8/22 Wed 10/5/22

103 Prepare Final DSDD 20 days Thu 10/6/22 Wed 11/2/22

104 Submit Final DSDD 0 days Wed 11/2/22 Wed 11/2/22

105 CT Approve DSDD 0 days Wed 11/30/22 Wed 11/30/22

106 Storm Water Data Report (SWDR) 120 days Fri 12/30/22 Thu 6/15/23

107 Prepare Draft SWDR 40 days Fri 12/30/22 Thu 2/23/23

108 Submit Draft SWDR 0 days Thu 2/23/23 Thu 2/23/23

109 CT Review Draft SWDR 20 days Fri 2/24/23 Thu 3/23/23

110 Prepare Final SWDR 20 days Fri 3/24/23 Thu 4/20/23

111 Submit Final SWDR 0 days Thu 4/20/23 Thu 4/20/23

112 Caltrans Approve SWDR 40 days Fri 4/21/23 Thu 6/15/23

113 Utility Coordination 324 days Mon 4/18/22 Thu 7/13/23

114 Update Utility Base Mapping 20 days Mon 4/18/22 Fri 5/13/22

115 Prepare Utility Relocation Concept 25 days Mon 5/16/22 Fri 6/17/22

116 Prepare Utility Relocation Cost Estimate 15 days Mon 6/6/22 Fri 6/24/22

117 Submit Utility Relocation Concept to CT 0 days Fri 6/24/22 Fri 6/24/22

118 Prepare Draft Utility Policy Variance Request (UPVR) 30 days Fri 2/3/23 Thu 3/16/23

119 Submit Draft UPVR 0 days Thu 3/16/23 Thu 3/16/23

120 Caltrans Review Draft UPVR 30 days Fri 3/17/23 Thu 4/27/23

121 Prepare Final Draft UPVR 15 days Fri 4/28/23 Thu 5/18/23

122 Submit Final UPVR 0 days Thu 5/18/23 Thu 5/18/23

123 Caltrans Approve UPVR 40 days Fri 5/19/23 Thu 7/13/23

124 R/W Engineering 219 days Mon 5/16/22 Thu 3/16/23

125 Prepare R/W Requirements Mapping 30 days Mon 5/16/22 Fri 6/24/22

126 Prepare R/W Data Sheet 30 days Fri 1/13/23 Thu 2/23/23

127 Submit Draft R/W Data Sheet 0 days Thu 3/16/23 Thu 3/16/23

128 Advance Planning Study 274 days Mon 5/9/22 Thu 5/25/23

129 Prepare Advance Planning Study 50 days Mon 5/9/22 Fri 7/15/22

130 Prepare Preliminary Foundation Report 40 days Mon 7/18/22 Fri 9/9/22

131 Prepare Structures Aesthetics Report 20 days Mon 7/18/22 Fri 8/12/22
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132 Submit Advance Planning Study 0 days Thu 3/16/23 Thu 3/16/23

133 CT Review Advance Planning Study 20 days Fri 3/17/23 Thu 4/13/23

134 Prepare Final APS 15 days Fri 4/14/23 Thu 5/4/23

135 Submit Final APS 0 days Thu 5/4/23 Thu 5/4/23

136 Caltrans Approve Advance Planning Study 0 days Thu 5/25/23 Thu 5/25/23

137 Preliminary Engineers Cost Estimate 25 days Fri 2/10/23 Thu 3/16/23

138 Update Preliminary Engineers Cost Estimate 25 days Fri 2/10/23 Thu 3/16/23

139 Submit Preliminary Engineers Cost Estimate 0 days Thu 3/16/23 Thu 3/16/23

140 Project Report (PR) 182 days Fri 1/6/23 Mon 9/18/23

141 Draft Project Report (DPR) 182 days Fri 1/6/23 Mon 9/18/23

142 Prepare 1st Admin DPR (ADPR) 50 days Fri 1/6/23 Thu 3/16/23

143 Submit 1st ADPR 0 days Thu 3/16/23 Thu 3/16/23

144 Caltrans Review 1st ADPR 30 days Fri 3/17/23 Thu 4/27/23

145 Update 1st ADPR 15 days Fri 4/28/23 Thu 5/18/23

146 Submit Updated 1st ADPR 0 days Thu 5/18/23 Thu 5/18/23

147 Caltrans Review 1st ADPR 30 days Fri 5/19/23 Thu 6/29/23

148 Submit Comment/Responses 0 days Thu 6/29/23 Thu 6/29/23

149 Prepare Final DPR 15 days Fri 6/30/23 Thu 7/20/23

150 Submit Final DPR 0 days Thu 7/20/23 Thu 7/20/23

151 Caltrans Approve DPR 0 days Mon 9/18/23 Mon 9/18/23

152 TASK 5: DRAFT ENVIRONMENTAL 
DOCUMENT DEVELOPMENT

65 days Fri 12/3/21 Thu 3/3/22

153 Permit To Enter (Env. Field Studies) 65 days Fri 12/3/21 Thu 3/3/22

154 Identify Parcels for PTE 10 days Fri 12/3/21 Thu 12/16/21

155 Prepare Permit To Enter Letters 15 days Fri 12/17/21 Thu 1/6/22

156 Mail PTE Letters 0 days Thu 1/6/22 Thu 1/6/22

157 Receive Responses to PTE Letters 40 days Fri 1/7/22 Thu 3/3/22

158 Biological Resources 295 days Fri 3/4/22 Thu 4/20/23

159 Biological Field Surveys 30 days Fri 3/4/22 Thu 4/14/22

160 Wildlife Surveys/Habitat Mapping 30 days Fri 3/4/22 Thu 4/14/22

161 Jurisdictional Delineation (JD) Report 145 days Fri 4/15/22 Thu 11/3/22

162 Prepare JD Report 30 days Fri 4/15/22 Thu 5/26/22

163 Submit Draft JD Report 0 days Thu 5/26/22 Thu 5/26/22

164 Caltrans Review JD Report 20 days Fri 5/27/22 Thu 6/23/22
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165 Submit Final JD Report 20 days Fri 6/24/22 Thu 7/21/22

166 Caltrans Approve JD Report 15 days Fri 7/22/22 Thu 8/11/22

167 Caltrans Submit Wetlands Report to USACOE 0 days Thu 8/11/22 Thu 8/11/22

168 USACOE Accept Wetland Determination 60 days Fri 8/12/22 Thu 11/3/22

169 Natural Environment Study 100 days Fri 6/24/22 Thu 11/10/22

170 Prepare Natural Environment Study (NES) 30 days Fri 6/24/22 Thu 8/4/22

171 Submit Draft NES 0 days Thu 8/4/22 Thu 8/4/22

172 Caltrans Review Draft NES 20 days Fri 8/5/22 Thu 9/1/22

173 Caltrans Approve NES 50 days Fri 9/2/22 Thu 11/10/22

174 Biological Assessment / Opinion 180 days Fri 8/12/22 Thu 4/20/23

175 Prepare Draft Biological Assessment (BA) 20 days Fri 8/12/22 Thu 9/8/22

176 Submit draft BA 0 days Thu 9/8/22 Thu 9/8/22

177 Caltrans Review Draft BA 30 days Fri 9/9/22 Thu 10/20/22

178 Prepare Final Draft  BA 15 days Fri 10/21/22 Thu 11/10/22

179 Submit Final Draft BA 0 days Thu 11/10/22 Thu 11/10/22

180 Caltrans Approve BA 20 days Fri 11/11/22 Thu 12/8/22

181 Submit BA to USFWS 0 days Thu 12/8/22 Thu 12/8/22

182 USFWS Review BA 40 days Fri 12/9/22 Thu 2/2/23

183 Respond to 30-day Letter Comments 15 days Fri 2/3/23 Thu 2/23/23

184 Submit 30-day letter responses to USFWS 0 days Thu 2/23/23 Thu 2/23/23

185 Draft Biological Opinion 20 days Fri 2/24/23 Thu 3/23/23

186 Biological Opinion (needed for FED) 20 days Fri 3/24/23 Thu 4/20/23

187 Cultural Resources 430 days Fri 1/21/22 Thu 9/14/23

188 APE Mapping 112 days Fri 1/21/22 Mon 6/27/22

189 Prepare APE Mapping 20 days Fri 1/21/22 Thu 2/17/22

190 Submit APE Mapping 0 days Thu 2/17/22 Thu 2/17/22

191 Caltrans Review Draft APE Mapping 20 days Fri 2/18/22 Thu 3/17/22

192 Prepare Revised APE Mapping and Draft XPI Proposal 15 days Tue 4/19/22 Mon 5/9/22

193 Submit Revised APE Mapping and Draft XPI Proposal 0 days Mon 5/9/22 Mon 5/9/22

194 Caltrans Review Revised APE Mapping and Draft XPI Proposal 20 days Tue 5/10/22 Mon 6/6/22

195 Prepare Final APE Mapping  and XPI Proposal 5 days Tue 6/7/22 Mon 6/13/22

196 Submit Final APE Mapping  and XPI Proposal 0 days Mon 6/13/22 Mon 6/13/22

197 Caltrans Approve APE Mapping  and XPI Proposal 10 days Tue 6/14/22 Mon 6/27/22

198 Cultural Reports needed for DED 195 days Tue 6/14/22 Mon 3/13/23
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199 Cultural Field Studies and XPI testing 30 days Tue 6/14/22 Mon 7/25/22

200 Native American Consultation 60 days Tue 6/14/22 Mon 9/5/22

201 Prepare Draft Archaeo Survey Report (ASR) and XPI Report 50 days Tue 7/26/22 Mon 10/3/22

202 Submit Draft ASR/XPI 0 days Mon 10/3/22 Mon 10/3/22

203 Caltrans Review Draft ASR/XPI 30 days Tue 10/4/22 Mon 11/14/22

204 Prepare Final ASR/XPI 20 days Tue 11/15/22 Mon 12/12/22

205 Submit Final ASR/XPI 0 days Mon 12/12/22 Mon 12/12/22

206 Caltrans Review and Approve Final ASR/XPI 20 days Tue 12/13/22 Mon 1/9/23

207 Prepare Draft HPSR 10 days Tue 12/13/22 Mon 12/26/22

208 Submit Draft HPSR 0 days Mon 12/26/22 Mon 12/26/22

209 Caltrans Review Draft HPSR 20 days Tue 12/27/22 Mon 1/23/23

210 Prepare Final HPSR 15 days Tue 1/24/23 Mon 2/13/23

211 Submit Final HPSR 0 days Mon 2/13/23 Mon 2/13/23

212 Caltrans Review and Approve Final HPSR 20 days Tue 2/14/23 Mon 3/13/23

213 SHPO Coordination (1st round; needed for DED) 40 days Mon 3/13/23 Mon 5/8/23

214 Caltrans Submit SHPO Section 106 Concurrence 0 days Mon 3/13/23 Mon 3/13/23

215 SHPO Section 106 Concurrence 40 days Tue 3/14/23 Mon 5/8/23

216 Noise Study 140 days Fri 3/4/22 Thu 9/15/22

217 Prepare Noise Workplan Memo 10 days Fri 3/4/22 Fri 3/18/22

218 Submit Noise Workplan Memo 0 days Fri 3/18/22 Fri 3/18/22

219 Conduct Noise Surveys 10 days Fri 5/6/22 Thu 5/19/22

220 Prepare Draft Noise Report 30 days Fri 5/27/22 Thu 7/7/22

221 Submit Draft Noise Report 0 days Thu 7/7/22 Thu 7/7/22

222 Caltrans Review Draft Noise Report 20 days Fri 7/8/22 Thu 8/4/22

223 Prepare Final Noise Report 10 days Fri 8/5/22 Thu 8/18/22

224 Submit Final Noise Report 0 days Thu 8/18/22 Thu 8/18/22

225 Caltrans Accept Final Noise Report 20 days Fri 8/19/22 Thu 9/15/22

226 Noise Abatement Decision Report (NADR) 60 days Fri 8/19/22 Thu 11/10/22

227 Prepare Draft NADR 15 days Fri 8/19/22 Thu 9/8/22

228 Submit Draft NADR 0 days Thu 9/8/22 Thu 9/8/22

229 Caltrans Review Draft NADR 20 days Fri 9/9/22 Thu 10/6/22

230 Prepare Final NADR 10 days Fri 10/7/22 Thu 10/20/22

231 Submit Final NADR 0 days Thu 10/20/22 Thu 10/20/22

232 Caltrans Approve NADR 15 days Fri 10/21/22 Thu 11/10/22
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233 Air Quality and Greenhouse Gas Analysis 80 days Fri 5/27/22 Thu 9/15/22

234 Prepare Draft AQ Report 30 days Fri 5/27/22 Thu 7/7/22

235 Submit Draft AQ Report 0 days Thu 7/7/22 Thu 7/7/22

236 Caltrans Review Draft AQ Report 20 days Fri 7/8/22 Thu 8/4/22

237 Prepare Final AQ Report 10 days Fri 8/5/22 Thu 8/18/22

238 Submit Final AQ Report 0 days Thu 8/18/22 Thu 8/18/22

239 Caltrans Approve AQ Report 20 days Fri 8/19/22 Thu 9/15/22

240 Community Impact Assessment (CIA) 105 days Fri 6/17/22 Thu 11/10/22

241 Prepare Draft CIA 40 days Fri 6/17/22 Thu 8/11/22

242 Submit Draft CIA 0 days Thu 8/11/22 Thu 8/11/22

243 Caltrans Review Draft CIA 20 days Fri 8/12/22 Thu 9/8/22

244 Prepare Final Draft CIA 15 days Fri 9/9/22 Thu 9/29/22

245 Submit Final Draft CIA 0 days Thu 9/29/22 Thu 9/29/22

246 Caltrans Approve CIA 30 days Fri 9/30/22 Thu 11/10/22

247 Visual Impact Assessment (VIA) 130 days Tue 4/19/22 Mon 10/17/22

248 Prepare Draft VIA 60 days Tue 4/19/22 Mon 7/11/22

249 Submit Draft VIA 0 days Mon 7/11/22 Mon 7/11/22

250 Caltrans Review Draft VIA 20 days Tue 7/12/22 Mon 8/8/22

251 Prepare Final Draft VIA 20 days Tue 8/9/22 Mon 9/5/22

252 Submit Final Draft VIA 0 days Mon 9/5/22 Mon 9/5/22

253 Caltrans Approve VIA 30 days Tue 9/6/22 Mon 10/17/22

254 Location Hydraulic Study (LHS) and Water Quality Assessment
Report (WQAR)

80 days Tue 4/19/22 Mon 8/8/22

255 Prepare Draft LHS and WQAR 30 days Tue 4/19/22 Mon 5/30/22

256 Submit Draft LHS and WQAR 0 days Mon 5/30/22 Mon 5/30/22

257 Caltrans Review Draft LHS and WQAR 20 days Tue 5/31/22 Mon 6/27/22

258 Prepare Final LHS and WQAR 15 days Tue 6/28/22 Mon 7/18/22

259 Submit Final LHS and WQAR 0 days Mon 7/18/22 Mon 7/18/22

260 Caltrans Approve Final LHS and WQAR 15 days Tue 7/19/22 Mon 8/8/22

261 Geological Impact Assessment 80 days Tue 4/19/22 Mon 8/8/22

262 Prepare Draft Geological Impact Assessment 30 days Tue 4/19/22 Mon 5/30/22

263 Submit Draft Geological Impact Assessment 0 days Mon 5/30/22 Mon 5/30/22

264 Caltrans Review Draft Geological Impact Assessment 20 days Tue 5/31/22 Mon 6/27/22

265 Prepare Final Geological Impact Assessment 15 days Tue 6/28/22 Mon 7/18/22

266 Submit Final Geological Impact Assessment 0 days Mon 7/18/22 Mon 7/18/22
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267 Caltrans Approve Geological Impact Assessment 15 days Tue 7/19/22 Mon 8/8/22

268 Paleontological Evaluation Report and Mitigation Plan 
(PER/PMP)

80 days Tue 4/19/22 Mon 8/8/22

269 Prepare Draft PER/PMP 30 days Tue 4/19/22 Mon 5/30/22

270 Submit Draft PER/PMP 0 days Mon 5/30/22 Mon 5/30/22

271 Caltrans Review Draft PER/PMP 20 days Tue 5/31/22 Mon 6/27/22

272 Prepare Final PER/PMP 15 days Tue 6/28/22 Mon 7/18/22

273 Submit Final PER/PMP 0 days Mon 7/18/22 Mon 7/18/22

274 Caltrans Approve PER/PMP 15 days Tue 7/19/22 Mon 8/8/22

275 Initial Site Assessment (ISA) 80 days Tue 4/19/22 Mon 8/8/22

276 Prepare Draft ISA 30 days Tue 4/19/22 Mon 5/30/22

277 Submit Draft  ISA 0 days Mon 5/30/22 Mon 5/30/22

278 Caltrans Review Draft ISA 20 days Tue 5/31/22 Mon 6/27/22

279 Prepare Final ISA 15 days Tue 6/28/22 Mon 7/18/22

280 Submit Final ISA 0 days Mon 7/18/22 Mon 7/18/22

281 Caltrans Approve ISA 15 days Tue 7/19/22 Mon 8/8/22

282 Energy Memo 80 days Tue 4/19/22 Mon 8/8/22

283 Prepare Draft Energy Memo 30 days Tue 4/19/22 Mon 5/30/22

284 Submit Draft Energy Memo 0 days Mon 5/30/22 Mon 5/30/22

285 Caltrans Review Draft Energy Memo 20 days Tue 5/31/22 Mon 6/27/22

286 Prepare Final Energy Memo 15 days Tue 6/28/22 Mon 7/18/22

287 Submit Final Energy Memo 0 days Mon 7/18/22 Mon 7/18/22

288 Caltrans Approve  Energy Memo 15 days Tue 7/19/22 Mon 8/8/22

289 Complete Final Technical Reports needed for DED 0 days Mon 3/13/23 Mon 3/13/23

290 1st Admin Draft EIR/EA (ADEIR/EA) 115 days Fri 12/23/22 Thu 6/1/23

291 Prepare 1st ADEIR/EA 60 days Fri 12/23/22 Thu 3/16/23

292 Submit 1st ADEIR/EA 0 days Thu 3/16/23 Thu 3/16/23

293 ACTC Review ADEIR/EA 10 days Fri 3/17/23 Thu 3/30/23

294 Response to and resolve ACTC comments 5 days Fri 3/31/23 Thu 4/6/23

295 Fremont Review ADEIR/EA 15 days Fri 4/7/23 Thu 4/27/23

296 Response to and resolve Fremont comments 5 days Fri 4/28/23 Thu 5/4/23

297 Caltrans Review 1st ADEIR/EA 20 days Fri 5/5/23 Thu 6/1/23

298 2nd ADEIR/EA 60 days Fri 6/2/23 Thu 8/24/23

299 Prepare 2nd ADEIR/EA 10 days Fri 6/2/23 Thu 6/15/23

300 Submit 2nd ADEIR/EA 0 days Thu 6/15/23 Thu 6/15/23
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ID Task Name Duration Start Finish

301 Caltrans Review 2nd ADEIR/EA 15 days Fri 6/16/23 Thu 7/6/23

302 Prepare 3rd ADEIR/EA 10 days Fri 7/7/23 Thu 7/20/23

303 Submit 3rd ADEIR/EA 0 days Thu 7/20/23 Thu 7/20/23

304 Caltrans Review 3rd ADEIR/EA 10 days Fri 7/21/23 Thu 8/3/23

305 Prepare 4th ADEIR/EA 5 days Fri 8/4/23 Thu 8/10/23

306 Submit 4th ADEIR/EA (Office Chief) 0 days Thu 8/10/23 Thu 8/10/23

307 Office Chief Review 10 days Fri 8/11/23 Thu 8/24/23

308 DEIR/EA 15 days Fri 8/25/23 Thu 9/14/23

309 Prepare DEIR/EA 5 days Fri 8/25/23 Thu 8/31/23

310 Submit DEIR/EA 0 days Thu 8/31/23 Thu 8/31/23

311 Approval to Circulate DEIR/EA 10 days Fri 9/1/23 Thu 9/14/23

312 TASK 6: PROJECT ACCEPTANCE 190 days Thu 9/14/23 Thu 6/6/24

313 Circulate DEIR/EA 45 days Thu 9/14/23 Thu 11/16/23

314 Circulate DEIR/EA 0 days Thu 9/14/23 Thu 9/14/23

315 Public Circulation Period (45 cal. Days) 45 days Fri 9/15/23 Thu 11/16/23

316 Conduct Public Meetings 2 days Fri 10/6/23 Mon 10/9/23

317 Administrative FEIR/EA 145 days Fri 11/17/23 Thu 6/6/24

318 Prepare Public Comments/Responses 25 days Fri 11/17/23 Thu 12/21/23

319 Submit Public Comments/Responses 0 days Thu 12/21/23 Thu 12/21/23

320 PDT Review Public Comments/Responses 20 days Fri 12/22/23 Thu 1/18/24

321 Prepare Admin FEIR/EA 25 days Fri 11/17/23 Thu 12/21/23

322 Submit Admin FEIR/EA 0 days Thu 12/21/23 Thu 12/21/23

323 ACTC Review AFEIR/EA 15 days Fri 12/22/23 Thu 1/11/24

324 Response to and resolve ACTC comments 5 days Fri 1/12/24 Thu 1/18/24

325 Fremont Review AFEIR/EA 15 days Fri 1/19/24 Thu 2/8/24

326 Response to and resolve Fremont comments 5 days Fri 2/9/24 Thu 2/15/24

327 Caltrans Review AFEIR/EA 20 days Fri 2/16/24 Thu 3/14/24

328 Update AFEIR/EA 15 days Fri 3/15/24 Thu 4/4/24

329 Submit Revised AFEIR/EA 0 days Thu 4/4/24 Thu 4/4/24

330 CT Review Revised AFEIR/EA 15 days Fri 4/5/24 Thu 4/25/24

331 PDT select Preferred Alternative 0 days Thu 5/9/24 Thu 5/9/24

332 Submit AQ Conformity Package to FHWA 0 days Thu 5/9/24 Thu 5/9/24

333 FHWA Issue Conformity Determination 20 days Fri 5/10/24 Thu 6/6/24

334 FEIR/EA 21 days Fri 4/26/24 Fri 5/24/24
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ID Task Name Duration Start Finish

335 Prepare FEIR/EA 10 days Fri 4/26/24 Thu 5/9/24

336 Submit FEIR/EA 0 days Thu 5/9/24 Thu 5/9/24

337 Public Agency review public comment/response 10 days Fri 5/10/24 Thu 5/23/24

338 Caltrans Certify FEIR/EA (FONSI) 1 day Fri 5/24/24 Fri 5/24/24

339 Final Project Report 128 days Fri 12/1/23 Tue 5/28/24

340 Prepare Draft Final PR 15 days Fri 12/1/23 Thu 12/21/23

341 Submit Draft Final PR 0 days Thu 12/21/23 Thu 12/21/23

342 Caltrans Review Draft Final PR 30 days Fri 12/22/23 Thu 2/1/24

343 Prepare Final PR 15 days Fri 2/2/24 Thu 2/22/24

344 Submit Final PR 0 days Thu 2/22/24 Thu 2/22/24

345 Caltrans Review Final PR 15 days Fri 2/23/24 Thu 3/14/24

346 Update Final PR 5 days Fri 3/15/24 Thu 3/21/24

347 Submit Final PR 0 days Thu 3/21/24 Thu 3/21/24

348 Project Approval 0 days Tue 5/28/24 Tue 5/28/24

349 TASK 7: PROJECT CLOSEOUT 1 day? Tue 3/26/96 Tue 3/26/96

350 Issue NOA (FONSI); File NOD w/ SCH; Filing Fee 5 days Mon 5/27/24 Fri 5/31/24

351 Submit FEIR/EA to CTC 0 days Fri 5/31/24 Fri 5/31/24

352 FEIR/EA Filing - Statute of Limitations Period 20 days Mon 6/3/24 Fri 6/28/24
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